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About Us  
Founders:  

Overview  

o Kawsar Shayya - President  



o Jamal El Daouk - Vice President  

o Alicia El Araigi - Company 
Secretary  

o Aida Melhem Abilmona - 
Treasurer  

o Rima Yehya – Accountant  

o Suzanne Daw – Press & Media 
Coordinator  

o Sarah El Banna – Project 
Coordinator  
Otralerz Association is a non-profit 

organization dedicated to providing 
support and assistance to those in need. 
We believe that everyone should have 
access to the resources and 
opportunities they need to thrive, and 

we are committed to helping people in 
any way we can.  

Otralerz Goals  
A. Carrying out works and projects 

that would improve and preserve 
the environment.  

B. Improving the standard of living of 
the poor, especially children and 
the elderly.  

C. Empowering women and 
developing their capabilities in 
areas where the need arises.  

D. Contributing to social 
development through training 
courses, lectures and seminars 
for that purpose  
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Otralerz Priority  
Humanity is our first priority, and 

we started this organization to provide 
a new education program with an 
international organization to promote 
new pedagogies that allow this world 
to thrive for a better place to live and 
rejuvenate. Looking for more creative 
children and discovering more 
talented youths and renovating new 
communities with Peace Culture.  



 

OtralerzVision  
Our vision is to create a world 

where every person has the 
opportunity to live a healthy, fulfilling, 
and dignified life. We believe that 
every person, regardless of their  
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circumstances, has the right to access 
basic necessities such as food, shelter, 
and healthcare, as well as the 
opportunity to pursue their passions 
and reach their full potential. We are 
committed to working alongside 

communities and advocating for 
systemic change to address the root 
causes of inequality and suffering. 
Together, we will create a more just 
and compassionate world for all. So, 
Working with our society with new 
strategies promotes sustainable and 
creative ideas to thrive, just like 
opening up the lid to fly and discover 
new healthy happy ways of living, 
adapting positive approach and Peace 
Culture as the key to success.  
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Educatiooon 3000  
13 Pillars of the future 

society of Peace Culture  

 
The 7 Petals Schools of 



education 3000 prepared us for a 13 
Pillars Society with its 13 areas of 
development, renovated the 
humanitarian vision applying new 
strategies of group works and unities 
for a better place to live on. It is based 
on new paradigms of solidarity, 
common sense and deep Peace 
culture backed up by a 
multidisciplinary highly qualified 
research team. Every pillar can be a 
Ministry on it own on a national level, 
that can be called 13 departments of 
Service to people and Earth, installing 
a ”SOFIAcratia”, that is a “politic of 
wisdom”, where politicians are wise, 
intelligent, humanitarian and 
generous, and are at the service of  
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their country, the people and the 
Earth.  

7 Petals School Systems 
and 13 Pillars of the Future 

Society of Peace Culture  

Based on all the researchers who 
work on this project from all over the 
world involving 15 countries for basic 
information we can achieve this vision. 
We wrote a book in 2022 in the English 
language , and now we are working on 
translating this book to many other 
languages.  
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Collaboration with 
INGO Educatiooon 
3000 - November 2019  



 
The Security Council Resolution 

on women and peace and security is 
a program that has been in progress 
for a year. As part of this program, 
the organization has collaborated 
with international organizations, 
such as Educatiooon 3000, to create 
a 13-pillar society of peace. 
Additionally, a book has been 
published based on a seven-pillar  
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program implemented in schools 
this year.  

Now after the pandemic is over 

we are working on activating our 
program and getting the full 
training for TOT to apply to schools 
and societies.  

At this time we are preparing the 
full training for 2023 so we can go 
back to our mission and complete 
our vision.  

In 2019, Educatiooon 3000 
entered into an agreement with 
Otralerz NGO to adapt the 
Educatiooon 3000 project and 
provide training to trainers. The goal 
of this partnership was to 
implement the pedagogy in public 
schools, with the ultimate aim of 
improving education for students as 
a new way of teaching being a 
facilitator so students can perform 
better and bring out the best of 
them. Having a new generation full 
of energies and geniuses and a lot 

more harmony for success.  
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Following the agreement, 
Educatiooon 3000 applied for and 

received approval from the Ministry 
of Education to proceed with the 
project in 2019.  



As part of the implementation, 
five workshops were held in various 
locations across Lebanon, including 
the south, Chouf, Aley, and Beirut.  
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sustainable modalities and healing 
therapy using colors and shapes.  

In Saida at the south of lebanon we 
had one full day training in the last 
week of September 2019 the teacher 
for home orphans schools and using 
the trauma protocol as a new strategy 
having more then 40 participants.  

Aley 
Workshop:5 days training with Noemi Paymal with local teachers educatiooon3000@  

The workshop in Aley, which took 
place on September 6 - 2019, for one 
week, attracted 25 participants, 
primarily teachers from local schools 
for over a week with Noemi Paymal 
the founder of the program.  

In Chouf September 10 - 2019 we 
collaborate with the MUBS and 
introduce the project in one full day 
workshop planning to have the full 
training in the near future. In Beirut 
September 16 -2019 it was held for 3 
days working with architects 
promoting the vision of new 

contractions based on the new  

They all got an attendance 
certificate looking forward to having 
the full TOT soon.  
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Peace CultureWorkshops 
December 2019  



Since we are dedicated to work in 
peace and mediation agreement as 
Otralerz during the revolution of 2019 
we had a couple workshops “Peace 
Culture” in beirut and Aley promoting 
new positive approach, vision of 
win-win situation and now the real 
history of peace agreements. Having 
great achievements from over 60 
participants testifying their vision for 
the peaceful nation, we really had a 
challenge.  

Peace Culture December 25-2019  

In the suburban area of Lebanon 
in Aley was held in the house of 
Otralerz. During the revolution’s 
time we had a vision to promote 
Peace culture into the great 
influencers and activists that can  
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make differences. Most participants 

were group leaders and counselors.  

 

Peace Culture December 22-2019  

We offer the same workshop in 
Clemenceau in Smart Academy 
center providing more than 30 
activists. Seeing the new 
development picture of peaceful 
revolution 2019  
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Summer Camp July & 

August 2021  



After the pandemic, all the students 
were home schooling. We prepared” 
summer camp for the months of July 

and August 2021 five days per week. 
The camp, titled "Education with 
Consciousness & Peace Culture," 
was held at a community school in 
Sawfar and was open to 65 students 
aged 5 to 12 years old. The camp was 
funded through online fundraising 
efforts and featured five Volunteers 
teachers from our organization, as well 
as four teachers from schools in the 
area who had the training of 
Educatiooon 3000 with us the year 
before.  
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Mothers Follow up Meeting 

August 2021  

We followed up with the mothers 
of the participating students in 
summer camp and get the feedback 

from them having wonderful 
testimonials and looking forward to 
the next activities to participate in. 
Knowing the knowledge is so unique 
and advanced that the kids had a 



lot of benefits toward all this great program Educatiooon 3000.  
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Trip “Atelie of Assaf Assaf”  
August 20-2021 

 
We had lunch at Valley Camp  

where the kids were able to play and  

On August 24, we organized a field 
trip for over 65 children in two big 
buses to the Agricultural and Art 
Museum of “Atelie Assaf Assaf“ in 
Chouf. The program included a visit to 
the museum learning about sculpture 
art and seeing the green forest and 
listing the names of the trees and what 
one can do in nature using the 

barcode on each one of them.  
enjoy the zipline and the non 
competitive games.  

They Have their hands on 
sustainable recycling materials and 
learn they can use this stuff for so 
many different useful materials. 
Appreciating nature and being good 
peaceful citizens.  
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Movie Participation  AppreciationVisit  

 
September 3-2021  

In September 2021, the Beirut Film 
Festival had to film a documentary 
about kids in school buses in the old 

days and needed more than 30 young 
participants. Otralerz provides the 
participation of our children from 
summer camp to be the actors in this 
film. Learning new skills and having 
new experiences together was an 
amazing success.  

September 26-2021  



We had to thank and really 
appreciate the founder of the 
community school where we had our 
camp over that summer by printing a 
picture for the students and solar 
lights gifts to the playground of the 
school.  
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Milestones  II. Financial School  



I. Holiday Event Dec 29-2022 

 

Celebrating the holiday season, 
the organization has provided 120 
gifts for children between 5-11 years 
old in a public school in Badghan and 
arranged a lunch and enjoyed a 
beloved musician Wassim and DJ, for 
156 individuals to engage in 
age-based group discussions on 
peace culture and creating a platform 
for community building and 
socialization. The aim of these 
activities is to foster new friendships 
and promote a sense of community 
during difficult times.  

 
Assistance 

September 3-2022  

 
We had a new initiative for this 

year supporting students to register 
in the schools and provide financial 
assistance as a small fee to buy 
supplies or tuition.  

Target audience:  

Children of families who are unable 
to secure premiums based on a form 
that shows the family’s income and 
determines the extent of need with 
follow-up for each student to finish his 
school year successfully, God willing. 
And follow-up with the donor who 
adopted the student in the hope that 
this stage will be cut soon and people 
will return to normal life. God grants 
success to the Otralerz Association 
family.  
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III. Ehden Cedar Reservation  

IV. LEMWorkshop  
August 20-2022  

In a special united field day by 
LEM with all the environmental 
organizations in lebanon more than 
65 NGOs visit the Cedar Reserve Of 
Ehden. Otralerz participates in 
collaborating with environmental 
sustainability projects engaging all 
ideas and supports.  

 
Collaboration 2022  

One of the main NGO in Lebanon 
collaborating with more than 67 
environmental organizations, The 
Lebanese environmental 
movement organized a workshop to 
discuss a strategic plan for the next 
two years, in the presence of 
representatives of environmental 
associations affiliated with the 
environmental movement. Otralerz 
offers a Beach Cleaning 
environmental Camp over the 
whole shore of eight different 
beaches from the south to the 
north over the summer 2023.  
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V. Disaster & Pandemic 
Time 2020-2021  

 
As the Oralerz NGO our priority is to 

be in the front line during disaster time 
and being humanitarian number one. 
During the disaster of the Beirut port 
explosion, Our organization offered a 
wide range of services, from financial 
assistance to housing support 
collaborating with other INGOs being 
the messenger.  
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We work with individuals, families, 
and communities to identify their 
needs and provide the help they need 
to lead fulfilling lives. Whether you are 
struggling with a personal crisis, or just 

looking for a supportive community, 

we are here to help. We invite you to 
join us in our mission to make a 
difference in the world, one person at 
a time.  

In response to the COVID-19 
pandemic, we held an online artisan 
show in November 2020 as a 
fundraising effort, around the 
Christmas season.  
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VI. International Yoga Day 
June 24-2022  

We celebrated International Yoga 
Day in Tripoli in one of the beautiful 
places in the Miramar Resort in a 
beautiful greenery facing the beach 

affiliated with the Indian 
embassy. In the presence of 
the ambassador of India took a 
bus from Beirut to Tripoli to 
celebrate.  
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VII. Independence Day Parade 
November 23-2021  



Walk and Discover Hiking group is  
the biggest hiking group in Lebanon, 
where they do hike every Sunday for 
peace for free of charge all over the 
country. This group is one of the great 
big volunteer teams that support us 
on any occasion.  

On November 23, 2021, we invite 
the Walk and Discover Hiking Group to 

the Independence day parade 
featuring over 200 environmentalists 
providing transportation to Beirut to 
make it possible. More than 5,000 
participants from various groups and 
NGOs join the independent day 
parade created by the best association 
in Lebanon, seeing live on local tv 
channels.  
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VIII. Walk and Discover Group 
walk for Peace in Lebanon  
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IX. Solar Street Lights 
September 26-2021  



At the end of September, we were  

During the new initiation we ran a 
hike or a walk for peace sponsored by 
the municipalities and we were in Aley 
that day doing it monthly in a different 
place in the nation.  

A Camping site in Chouf supporting 
the team and using the site over the 
summer for different activities. We had 
offered retreats for free tuition with 
great speakers and instructors all 
volunteers.  

 

fortunate to receive donations of 120 
solar street lights. We hired 
professional engineers to install these 
lights at the main doors of citizens' 
homes and on the main streets of 
Sawfar village as the donor requested. 
We believe that these solar street 
lights will improve the safety and 
security of our community, and we are 
grateful for the generosity of those 
who made this project possible. These 
lamps are the only one lightening the 
streets in the dark night now due to 
the problem we had with the electricity 
in general in our country.  
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X. AlterationWorkshop 
August 3 -2021  

We offered an Alteration Workshop by 
an international organization looking 
for tailoring jobs. We trained 10 ladies 
for 3 days 4 hours per week for 3 
months creating opportunities for 
each one of them in the hardest time 
of the global economy crisis. It was 
funded by private donors.  
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XI. Holiday Cookies July 14 
-2021  

 



We served 150 boxes of special 
holiday cookies for Eid Adha over 150 
kilograms delivering our friends and 
families who were always by our side 
as an appreciation. Plus, due to the 
high cost of the productions in that 
economic crisis, we thought about this 
initiation thinking the cookies can 
bring us together feeling the blessing 
of the Holiday wishing next year will be 
better.   
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XII. Appreciation  

XIII. Disaster Relief August  
Federation For Voluntary 
Activity December 8-2020  

 
After all the hard work over the 

August 4th disaster collaborating and 
connecting with other NGOs we get a 
nice appreciation from the Arab 
Federation For Voluntary Activity very 
much appreciated.  

So many NGO and INGO 

collaborated together in the disaster to 
help and support and we were 
recognised as a ground supporting 
team.  

 

7-2020  
August 4, 2020, a disaster had 



beloved Lebanon in the form of an 
explosion at the Beirut Port. In 
response, our organization immediately 
mobilized to provide assistance to 
those affected by the disaster. This 
included cleaning up the affected area 
and providing food, care, and support 
to affected citizens. The INGOs 
programs took place for over 2 years 
and we had a lot of work 

done with them.  
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19 Additionally, we established a  
presence in the disaster zone and  
worked with architects to assess the  
damage and develop plans for 
rebuilding. In particular, we focused on 
a large area containing over 200 
apartments. As part of our efforts, we 
set up a kitchen to provide meals to 
the volunteers working on the site of 
Medawar and to the affected 
neighbors till the government was able 
to take over these responsibilities.  

 
We had assessments for a couple 

apartments in collaboration with our 
organization and collaborated with 
Cadmus Rotary Club to provide 
survival kits, kitchen aids, furniture, 
and appliances for those in need. And 



the assessment was done by us fixing 
and contracting couple houses in the 
Karantina area.  

We 
had 
all 
the 

work 
on 
the 

grou
nd 

done 
by us 

as 
Otral
erz’s 
volun
teers 
and 
the 

supp
ortin

g 
INGO
s that 

need 
assist
ance 

to 
help 

relief. 
We 
are 
so 

grate
ful 

for all 
of the 
supp
ort.  
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We offered daily bread over 500  
Packs to all the passengers in the 
areas of the disaster in Medawar for a 
couple weeks donated from Tripoli 
citizens.  

We all became one and worked in 
solidarity. Otralerz had a part of 
painting some houses as we move 
alone from that big disaster, 
brightening the walls to these lovely 
families.  
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We got over 50 tanks from 
Lebanese citizens from Kuwait who 
donated the tanks to place them in 
people's homes providing them with 
clean water.  
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XIV. Vegetable Plants Baskets 

May 6 - 2020  
21  



XV. Planting Lavender And 
Rosemary August 10-2021  

We 
offered support to individuals  

in the form of vegetable plants. We 
provided a total of 3000 baskets, each 
containing 25 different varieties of 
vegetables. This allowed individuals to 
grow their own gardens and become 
more self-sufficient in terms of food 
production.  

In addition, Otralerz contributed to 

community beautification efforts by 
planting 350 lavender and rosemary 
plants and watering them over the 
summers in the main streets of 
Sawfar. And since the municipality 
couldn't water them, We were held 
responsible for it.  
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XVI. Eggs and Vegetables Bags 
May 6-2021  



 
From a private donor we provide 
100 vegetables and fruits bags 
including eggs for the local 

community providing business for 
the local small business as well  
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XVII. Taxi Drivers Food Boxes 
National Campaign  

April 4-2020  

 
In Aley region, Otralerz provided 

over 150 food boxes to Taxi Drivers 
with the support of private donors 
while this campaign was delivered all 
over the nation with other NGOs in 
different regions. The organization 
also collaborated with other NGOs to 
assist and support citizens during the 
Covid pandemic, when the 
government was often unable to 



provide adequate aid. We set up a 
platform with all the NGOs in the area 
to set standards for the people who 
really need help and support.  
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XVIII. Koulouna Lelwatan  
Foodboxes 
March  
16-2020  

We collaborate with Solidarity. We  
offer vegetables and eggs a couple  

times around 200 small bags.  

And we had supported a lot of  
residents creating a platform with  

others INGO making sure most  
During the Covid pandemic, 

Otralerz provided food boxes to the 
community in various locations during 

Ramadan. Each box contained more 
than 35 essential items to help 
families through the crisis, and all 



items were sterilized using the 
recommended techniques. In total, the 
organization distributed over 500 
boxes, which were funded through 
fundraising efforts, and private 
donors. Online The initiative was 
called “Kolouna Lelwatan” meaning 
all of us for the nation.  

citizens can get help with assessments 
and organizing all that togethers.  
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XIX. Economy Crisis Plan base  
in community request in  
the region 2019-2020  

These workshops were attended by  
over 120 participants in the community.  

Handmade Soaps Workshop @ Ahiaa  



Garden, we offer full support to the  
participants completely free of charges.  

In collaboration with the United 
Nations Development Programme (UNDP) 
and the Municipality of Aley, we engaged 
in various activities to set an example for 
the work of many NGOs in the region. This 
included writing strategies and hosting 
workshops in areas as needed. This 
project took over two years of training 
online zooms and in person. Three of our 
organization were in the steering 
committees, and we had over couple 
workshops and festivals and live 
entertainment as a result listed below:  

In 2020, we held a series of workshops 
after the steering committees of the 
UNDP decided on topics such as 
handmade soap and candle making, 
crocheting, and sewing/alteration.  

Over 35 participants for six sessions, four 
hours each session bringing all the 

materials for free organic soaps as 
souvenirs, and offering new opportunities 
to have their own small business.  
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The Handmade Candle Workshop at 

Ahiaa Garden, creating all designs of 
candles for different occasions. Providing 
good practice to learn new kinds of work 
for small businesses having more than 40 
participants completely free of charge.  

The Angham Choir, under the 
sponsorship of UNDP, participated in 
Fayha choir providing participants in 
Baysour. After the full training the team 
provided we attended the beautiful event 
in Aley and Shouf on January 6, 2022, for a 



period of three months.  
Women had a choice to come 

Participate in a great Activity“ Fishi 
Khalkik” to find out what she really 
needed in her life! Does she have a dream! 
Or she really knows how she can Improve 
her life! We had so many opinions from 
them listening to each other and realizing 

we have similar issues that can be 
obstacles in our life as females. We had 
assessment sheets and we are in progress 
to follow up with them and see if they 
really can succeed in their path in a small 
business or in education or even 
volunteering anything that can bring value  

to their life.  
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XX. TOT Educatiooon 3000 
Certified Lebanon  

 
Otralerz Members certified for TOT 

recognize by Bolivian education 
Government  

Aida Abi Al Mona Flaihan the main 
five founders of Otralerz had graduate 
from Educatiooon 3000 being the first 
one in Lebanon to do able to train 

others soon in this coming spring  
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XXI. Health Comes First 
2019-2023  

 



Our organization is dedicated to 
providing access to necessary and 
life-saving medications for individuals in 
Lebanon who are unable to afford them. 
We believe that every person deserves the 
opportunity to live a healthy and fulfilling 
life, and we are committed to addressing 
the barriers that prevent some individuals 
from accessing the medical care they 
need.  

We are able to provide medications for 
chronic diseases from private donors 
collaborating with other NGOs and clinical 
sites.  

To date, we have helped over 1000 
individuals in Lebanon access 
medications.  

Our long-term vision is to continue 
expanding our reach and impact, 
ultimately striving for a future where all 
individuals in Lebanon have the ability to 
afford the medications they require. We 
believe that by working together and 
addressing issues of affordability, we can 
improve the overall health and well-being 
of our community  
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Members Trainings  
I. Resolution 1325  

December 14 2022  

Work in applying our project of 
‘Educatiooon 3000‘ with Peace culture 
and sustainable solution for a better 
world to live in peace, supporting UN 
Resolution 1325. The resolution 1325 
addresses the impact of war on 

women and the importance of 
women's full and equal participation in 
conflict resolution, peacebuilding, 
peacekeeping, humanitarian response 
and in post-conflict reconstruction.  

 

II. Policy Otralerz Adapts  

As Otralerz NGO vision can help in 
The mandates of UNSCR 1325 that 
fault in four basic pillars:  

Participation, Protection, 



Prevention and Relief and Recovery. 

Resolution 1325 urges all actors 
and NGOs to increase the participation 
of women and incorporate gender 
perspectives in all United Nations 
peace and security efforts all over the 

world. We can help manifest this policy 
by our importance of our Educatiooon 
3000 to be applied in school systems 
and universities and even 
corporations.  
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III. Mediation Training 
December 14 2022  

We met the ambassador of Finland 
after finishing the training with 
international alerts and USJ supported 
by the UNWomen. It describes the 
importance of mediation as an 
alternative method of resolving 
conflicts or disputes and provides the 
basic foundations of the underlying 
theory of conflict resolution. It is 
accompanied by a collection of case 
studies of mediation practices.  

Between 2021 and 2022, UN 
Women Lebanon, in partnership with 

the Professional Center for Mediation 
at the Saint Joseph University, 
established three women’s mediation 
networks, eight mediation groups 
were created during the time and 
Otralerz members were in training and 
finished the course over a year of  
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IV. Leadership Training 
November 23-2022  

Leadership 3 days workshop by 
CSTD and sponsor by 
Konrad-Adenauer-Stiftung where we 
could learn about the challenges in the 
political and economic crisis in the new 
millennium two of the Otralerz 



members were engaged to learn more 
about how we can implant leadership 
in advance protocol improving the 
vision and focus of different 
organizations from all over the nations 

as Otralerz NGO vision can help in 
advance protocol improving the vision 
and focus of different organizations 
from all over the nations.  

training.  
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In Conclusion  
Lebanon  

The efforts of this organization have 
been focused on promoting peace and 
fostering a sense of community among 
individuals. Through collaborations 
with international organizations and 
initiatives such as gift-giving and group 
discussions, the organization has 
worked to support and uplift 
individuals and communities. These 
efforts have the potential to not only 

benefit individuals directly, but also to 
contribute to the overall well-being 
and stability of the country.  

The efforts of this association have 
been focused on supporting and 
uplifting disadvantaged individuals 
and communities. . Through initiatives 
such as providing assistance to 
homeless individuals and working to 
improve conditions in disadvantaged 
neighborhoods, the association has 
demonstrated a commitment to 
promoting the well-being and dignity 
of all individuals. These efforts have 
the potential to not only benefit the 
individuals and communities directly, 



but also to contribute to the overall 
well-being and stability of the country.  

29 

★ Promote Peace Culture through 
the program, we adapted 
Education 3000  

★ Our organization serves 
communities throughout the 
nation.  

★ We strive to make a positive 
impact in every region of the 
country.  

★ Our efforts are focused on 
benefiting the citizens of every 
state.  

★ Otralerz is working to help 
people in various parts of the 
country, without specifying any 

particular locations.  

★ Providing access to education, 
healthcare, and other basic 
necessities  

★ Protecting the environment and 
promoting sustainable 
development  

★ Advocating for human rights and 
social justice  

★ Providing disaster relief and 
supporting recovery efforts ★ 
Promoting cultural exchange and 
understanding See seven petals 
schools around the global  
★ Having the governments adopt 

13 Pillars Society of Peace and 
create new ministries.  
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Our vision  

Our vision is to create a world  
where every person has the  
opportunity to live a healthy, fulfilling,  
and dignified life. We believe that  
every person, regardless of their  



circumstances, has the right to access  
basic necessities such as food, shelter,  
and healthcare, as well as the  
opportunity to pursue their passions  
and reach their full potential. We are 
committed to working alongside 
communities and advocating for 
systemic change to address the root 
causes of inequality and suffering.  

2019 - 2023  
otrelarz.org  

Otrlerz@gmail.com  

 
Together, we will create a more just 
and compassionate world for all.  

https://www.facebook.com/Otralerz.org, 

https://www.instagram.com/otralerz/  
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